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BCIS4690/5700/6900 Strategic Management of Information Technology             Summer 5w1 2021 

Instructor: Dr. James Parrish    Office: BLB 312K   Phone:  812-272-3069   email: james.parrish@unt.edu 

Office Hours: Tuesday and Thursday 3:30 – 5:00 p.m.; and by appointment 
 

Textbooks:  
Pearlson, Keri; Saunders, Carol; and Galletta, Dennis, Managing and Using Information Systems, 
Wiley, (2016). ISBN: 978-119-2444228-8 (BRV)  

Course Description and Objectives: 
The role of information technology in business continues to grow and the role of the IT leader is changing. 
Innovations are allowing firms to create new business models, build new businesses processes, and 
transform the conduct of business. Over the last two decades, the growth of the Internet, globalization, 
social media, big data and the internet of things and the rise of digital transformation have all heightened 
the importance of information technology.  

As the dependence of the business on IT grows there has been continual debate about the real value of 
IT and how to realize the benefits that are always promised.  All these factors have raised the visibility 
and expectations of the Chief Information Officer (CIO) and her leadership team.  IT professionals are 
expected to know more about the business and business professionals are expected to understand IT 
capabilities 

The objective of this course is to provide an overview and an understanding of the issues involved in the 
management of information and information system (IS) assets in and for organizations. The course 
examines a broad range of issues and problems associated with the management, information 
technologies, data, and digital transformation. The course focuses on managerial rather than technical 
issues and views information systems from the perspective of managers at all levels 
– from strategy and the boardroom to operations and the front line.

A key component of this course is your interaction with guest speakers who are key executives that serve 
in either an IT role or who are closely associated with IT organizations. The objective of these interactions 
is for the student to come away with both an academic-oriented and practitioner-oriented perspective of 
IT/IS Management. 

It is your responsibility to read all assigned materials prior to class and to be prepared to participate 
actively in class discussions. You are responsible for all assigned materials whether they are addressed 
directly in class or not. I will give you a line-up of guest speakers, however it is always subject to change 
due to changes in work commitments on their part. 
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Grading (Undergraduate):       Grading (Graduate): 
Assessment Weight Assessment Weight 
Exams 70% Exams 70% 
Class Participation 30% Class Participation 10% 

Research paper and 
presentation 

20% 

Grading Scale: 90-100 = A; 80-89 = B; 70-79 = C; 60-69 = D; <60 = F 
NOTE:  I will round up any decimals for final grades (e.g. 89.1 = 90) 
Extra Credit:  There is no extra credit available in the course.  Your final grade will be determined by your 
performance on exams and class case discussions. 

IMPORTANT:  You must complete the Syllabus Review survey and the Code of Ethics Surveys in 
Canvas 

Exams:  There will be two exams that will test your understanding of the concepts and definitions from the 
textbook chapters.  These exams will be 50 questions and Multiple Choice or True/False format.  You will 
have 60 minutes to complete the exam.  The exams will be administered from 6:30 – 7:30pm Thursday, 
regularly scheduled class time. 

Class Participation:  Your participation in class is important.  It is especially important because I am 
scheduling very senior IT executives as guest speakers and our attention and attendance shows well for the 
ITDS department and the RCOB as well as the university.  Their experience and wisdom is priceless to you 
as you embark on the next phase of your professional career. 

If you cannot attend the regular class zoom meeting then you must choose a case at the end of the chapter 
and write up the questions (max. 2 pages) to get credit.  It is due by 6:30pm on the Thursday of class. 

GRADUATE STUDENTS ONLY Team Project:  
The topic for the team project is yours to choose. It must be a topic relevant to the management of 
information systems in organizations. Here are some possibilities to consider: 

• Applying a management solution that we discuss in class to a problem in your organization (e.g.
how to improve IT project management using concepts and tools we’ve covered)

• Researching how your organization manages a specific IT management process (e.g. how does
your organization budget for IT investment and how can it be improved)

• Researching a digital / information technology that could benefit your organization and pitching its
adoption

• Other ideas?

Proposal 
The proposal should be no more than one page (300 words) and contain the following content: 

• The management issue being addressed
• The current situation and challenge
• One theory, framework or model that you will apply to this issue/challenge
• 2 references to indicate you’ve done some preliminary research

Your proposal MUST be approved by me before you move forward on your report. I will provide you 
feedback within one week of submission (see Canvas assignment for due date/time). I may ask you to 
modify your project before moving forward. 
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Report 
Your report will be in the form of an executive research paper or “whitepaper” organized as I describe 
below. It is meant to be an expert’s report on your topic, for example something you would present to your 
management team. Your report must be between 4000-5000 words in length (excluding cover page, 
graphics, tables and appendices). You must use any standard citation and reference guidelines and 
it must be organized as I outline below. 

Format: 1.5 spaced, 10-point font, normal margins 

If you are unsure of what a whitepaper is, the best examples are posted on consultant’s or technology 
vendor’s websites. Note however there is no standard format for whitepapers and yours must be 
organized as follows. 

Cover page with your team #, team members names and title of your report (also insert page numbers at 
bottom of pages) 
Introduction: answer the question: “Why should we care about your topic?” 
Key Issues: what are the key issues/challenges associated with managing your subject area? You must 
only outline 4-6 key issues. More than 6 and they are not “key” anymore. Think about organizing these 
issues based on topic areas we’ve covered in the course. 
Models/frameworks/theories/taxonomies that exist to help us manage the key issues you described. 
These help us understand and organize the subject matter. You should present at least four including 
explaining why they are relevant and providing references for each. If you create one, then cite 
“team analysis” as the source. This should not be more than 20% of your report and/or presentation. 
Action recommendations: This section answers the question: “what should we do?  These must be no 
more than 3-4 recommendations and “how do we do it” also described. Ideally these actions would link 
back to the Key Issues you described earlier. Recommendations start with actions verbs such as 
implement, organize, install, etc. If you are citing examples of other companies’ as supporting data, then 
that goes in this section. You MUST provide supporting references to back up your recommendations. 
For example, you cannot simply state “implement cloud computing to reduce infrastructure costs” without 
citing sources that provide data to back up the claim that cloud reduces costs. 
Risks: what are the 4 top risks inherent in your recommendations…every plan has risks. Also explain 
how you will mitigate those risks. 
Conclusion: 1-2 paragraphs that summarize your key ideas for the reader. 
References: Your references should be in alphabetical order and include at least seven references you 
actually use in your report and are not part of the class readings. If you need help with citation standards 
you can find them here http://www.library.unt.edu/citations-style-guides 
*DO NOT USE ENDNOTES*

NOTE: Wikipedia is often not peer reviewed or checked for accuracy and therefore is NOT a credible or 
allowable reference source. However, you can use it as a “portal” on a topic to find the references at the 
bottom of the entry and go directly to those sources for your information. 

Presentation 
Your team will present your project to the class and guest panelists on the date assigned (see Canvas). 
The length will be 20 minutes with Q&A afterward. You can have unlimited appendix slides. Please see 
Canvas for due dates.  Presentations will be via Zoom.  Use PowerPoint and not another type of 
presentation tool such as Prezi. Also include videos or other media as you desire.  

http://www.library.unt.edu/citations-style-guides
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Class Schedule 

Week Topic Reading 

Jun 1 Course Introduction 
IS Strategy Triangle
Strategic Use of Information Resources 

Syllabus 
Chapter 1 
Chapter 2 

Jun 8 Organizational strategy and IS Chapter 3 
Digital Systems and the Design of Work Chapter 4 

Jun 15 

Information Systems and Business Transformation Chapter 5 

Architecture and Infrastructure Chapter 6 

Jun 22

Security Chapter 7 

Mid-term Exam (Jun 17) Chapters 1-7 

The Business of Information Technology 
Governance of the Information Systems 
Organization Chapter 8 

Chapter 9 

Jun 29 

Information Systems Sourcing Chapter 10 

Managing IT Projects Chapter 11 

BI & Knowledge Management Chapter 12 

Privacy and Ethical Considerations Chapter 13 

Project presentations by Graduate students 
Final Exam (Jul 1) Chapters 7-13 

*assignments may be modified by the instructor to introduce new articles or cases for discussion
depending on the topic and class structure
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Technology Requirements 

You must be able to access Zoom for class meetings.  Exams require the use of Respondus Lockdown 
Browser and Monitor.  Therefore you need to download Lockdown browser software here 
(download the Student Version) https://clear.unt.edu/supported-technologies/respondus-
lockdown-browser 

You must also have a working webcam.  This can be the camera in your laptop or an external 
camera.  A working webcam is required to take the exams.  This is non-negotiable. 

Note:  Lockdown browser is not compatible with Mac OS. 

ODA Accommodations 
The Ryan College of Business Administration complies with the Americans with Disabilities Act (ADA) in 
making reasonable accommodations for qualified students with disability. If you have an established 
disability as defined in the ADA and would like to request accommodation, please notify me as soon as 
possible.  

Academic Misconduct 

This course adheres to the UNT policy on academic integrity. The policy can be found at 
http://vpaa.unt.edu/fs/resources/academic/integrity 

The UNT College of Business and the ITDS Department expect their students to behave at all times in an 
ethical manner. There are at least two reasons for this. First, ethical behavior affirms the personal value 
and worth of the individual. Second, professionals in all fields (but particularly in information systems, 
accounting, and HR) frequently handle confidential information on behalf of their employers and clients. 
Thus, employers of UNT College of Business graduates expect ethical conduct from their employees 
because that behavior is crucial to the success of the organization. Academic dishonesty is a major 
violation of ethical behavior.  
Students are expected to read (https://policy.unt.edu/policy/06-003) UNT’s Student Standards of 
Academic Integrity which defines academic dishonesty and sets out the consequences for unethical 
academic behavior. Cheating and plagiarism are the most common types of academic dishonesty.  
The UNT’s Student Standards of Academic Integrity policy defines cheating as: The use of unauthorized 
assistance in an academic exercise, including but not limited to:  
1. Use of any unauthorized assistance to take exams, tests, quizzes or other assessments;
2. Dependence upon the aid of sources beyond those authorized by the instructor in writing papers,
preparing reports, solving problems or carrying out other assignments;
3. Acquisition, without permission, of tests, notes or other academic materials belonging to a faculty or
staff member of the University;
4. Dual submission of a paper or project, or re-submission of a paper or project to a different class without
express permission from the instructor;
5. Any other act designed to give a student an unfair advantage on an academic assignment.

The university’s policy defines plagiarism as the “Use of another’s thoughts or words without proper 
attribution in any academic exercise, regardless of the student’s intent, including but not limited to:  
1. The knowing or negligent use by paraphrase or direct quotation of the published or unpublished work
of another person without full and clear acknowledgement or citation.

https://clear.unt.edu/supported-technologies/respondus-lockdown-browser
https://clear.unt.edu/supported-technologies/respondus-lockdown-browser
http://vpaa.unt.edu/fs/resources/academic/integrity
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2. The knowing or negligent unacknowledged use of materials prepared by another person or by an
agency engaged in selling term papers or other academic materials.

Examples of academic dishonesty in an ITDS class include: copying answers from another person’s 
paper; using notes during an exam; copying computer code from another person’s work; having someone 
else complete your assignments or take tests on your behalf; stealing code printouts, software, or exams; 
recycling assignments submitted by others in prior or current semesters as your own; and copying the 
words or ideas of others from books, articles, reports, presentations, etc. for use as your own thoughts 
without proper attribution (i.e., plagiarism). It does not matter whether you received permission from the 
owner of the copied work; claiming the material as your own is still academic dishonesty.  
The ITDS Department believes it is very important to protect honest students from unfair competition with 
anyone trying to gain an advantage through academic dishonesty. Academic dishonesty is not tolerated 
in ITDS classes, and those who engage in such behavior are subject to sanctions as outlined in the 
UNT’s policy and/or the course syllabus. You are strongly encouraged to read the policy carefully so that 
you are aware of what constitutes academic dishonesty and the consequences of this unethical behavior.  
By signing below, I acknowledge my responsibility to read the UNT academic dishonesty policy and the 
Student Standards of Academic Integrity (https://policy.unt.edu/policy/06-003); and attest that I have read 
and understand the statements in this document and agree to behave ethically in this class. 

These ethical guidelines are essential to maintain the integrity of the university, college, department, 
faculty and most importantly the students. I view breaking the code of conduct as unfair to your peers and 
stealing a degree. These ethical guidelines are common to both in-campus and online courses and is 
especially crucial for online activities. 
A few key points to remember: 

1. If you can google, I can google. You are not receiving course credits for being the best web-
crawler (looking for answers in the website). The course credit is for mastering the content and
understanding how to apply in your career.

2. If you think you are doing something that is not right, then most probably it is not right.  Ask the
instructor or the tutor before proceeding that route. 

3. Individual activities must be completed individually, and group activities as a group.
4. Give credit to your sources (data, article etc.), cite the source and acknowledge the help you

receive – it will solve much of these issues. The instructor will grade based on your contribution.
5. Remember every online activity in Canvas is monitored.

I would like to point out some of the activities we have sanctioned (awarded “F” grade and sometimes 
even more, removed from dean’s list, merit list etc.). I want to share this so that you know that we care 
integrity of the degree you receive from UNT. 

1. In one of the semesters, some exams where conducted using Respondus lockdown browser and
video monitoring. However, some students took advantage of a loophole and had help from
resources outside the screen and camera. Our instructors viewed 120 hours of video recording
and found a group of students involved in a coordinated plagiarism. All were sanctioned, with
some losing even scholarships!

2. In one instance, a student outsourced all his assignments to a person outside this country. The
assignments were flagged for abnormal activities and with the help of some technology providers
we were able to trace the IP address. The student was sanctioned (awarded a “F” grade in the
course))

3. In multiple instances, students have had to borrow a laptop from another student in the course
and posted something as them because they had not logged out of Canvas.  This is considered
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misconduct on the part of both students.  DO NOT give another student access to your UNT 
accounts. 

4. Almost exams and quizzes have multiple versions, and the numbers and options are different.
So, if you use your peer – the chances of choosing the wrong answer is extremely high. In worst
cases (it has happened in some instances), the student would have used the numbers and details
from the different version. In such instances, the student is automatically awarded a “F” grade.

Any instance of academic misconduct will also be reported to the Dean of Students as outlined in UNT’s 
policy. 
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Final Project Presentation Evaluation Rubric (Graduate Only) 

Presenting Team:  _______Topic________________________________________ 

Criteria Comments 

Analysis 
• Did the team identify an IT management

issue?
• Is their argument/position logical and

reasonable?
• Is the recommendation supported by class

concepts/frameworks, team analysis and/or
external data?

• Are risks and implementation
considerations discussed and insightful?

• Does the team convince you that they are
subject matter experts in their management
issue?

Storyline and quality of slides 
• Is the presentation logic easy to follow?

• Are the slides of high quality (not text
heavy, consistent “look + feel”?

• Good use of charts or other visuals?

Presentation style 
• Does the team present with energy and

confidence?
• Can we hear each speaker?  Do they

speak at a reasonable pace (not too slow
or fast)?

• Use of hands, posture, eye contact, not just
reading slides, etc.?

Question and answer 
• Did the team answer the questions asked?
• Were answers concise?
• Did the team make good use of appendix

slides?
• Did the team “pile on” by multiple people

answering the same question?
• Did the team “think on their feet” if needed?

Overall evaluation (0-100%) ____________________________ 
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TEAM MEMBER EVALUATION FORM (Graduate Only) 

Team #__________________     Team Member Evaluated____________________________________ 

Instructions 
Please evaluate each member of your group as to his/her contribution to the accomplishment of project 
tasks.  You are asked to assign a single grade between 0 and 100 applying the following guidelines: 

90-100:  Exceeded all requirements or expectations for the project
80-89:  Accomplished all requirements or expectations very well
70-79:  Satisfactory accomplishment of all requirements or expectations
50-69:  Accomplished some, but not all, of requirements or expections
1-49:  Accomplished very few requirements or expectations
0:  No contribution at all, did not participate

Overall contribution consists of two areas; task accomplishment and group functioning.  If you wish to add 
comments you may do so below.  Comments are very helpful in explaining why you assigned the grade 
that you did. 

Task Accomplishment 
It is assumed that each person had a role or set of roles in the completion of the project.  Your evaluation 
should consider his/her fulfillment of their role in an accurate and timely manner. 
Comments: 

Group Functioning 
This refers to the person’s ability to work in a group setting.  How well did the person listen to others? 
Were they respectful of other’s ideas?  Were they on time and prepared for meetings?  Did they 
contribute to a high performing, functioning team? 
Comments: 

Overall Contribution 
This refers to your assessment of the person’s overall contribution to the project as a whole.  Please enter 
an integer value and not a range applying the guidelines at the top of this page. 

Overall Grade (0-100) ______________________________________ 




